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9/19/09 
Silverado II Annual HOA Meeting 

Call to order. 
Introductions:  Board of Directors, staff, attendees 
  
Building Maintenance and Repair:  We started the summer by hiring an architect with hopes of 
beautifying the property.  An architect and engineers did an evaluation of the buildings.   
Structural damage was discovered and it was determined that the damage was mainly caused by 
snow/ice slides coming off the metal roofs and hitting the base of the buildings.  The existing 
roof is not recommended for this property and it has been suggested that it be replaced with a 
new shingle roof.  Our insurance will cover the cost of the damage and repair to the twin tees in 
the garage caused by the ice slide. The engineers and roofing experts also stated that it would be 
feasible to install snow fences and/or heat cable.  We are checking on the cost savings to go 
without the heat cable.  Heat cable cannot be used alone on this pitch of roof.   Additionally, 
there is no roof access.  It is has been recommended that hatches be installed in the stairwells in 
order to access all the roofs. 
  
Garage Maintenance and Repair:  During the repair of the cracks inside the garage it was 
discovered that in the crawlspace underneath building 2 there was four to five feet of standing 
water leaning against the foundation wall.  Doorways had to be cut in each garage in order to 
access the crawl spaces and pump the water out.  French drain systems were installed in the 
middle of the buildings on both sides in order to pull the water away from the foundation.  It was 
done for ¼ of cost by Industrial Solutions and without any assessments. 
  
Also, along the back side of the property behind the kitchen and laundry, Industrial Solutions 
will install a French drain system and sump pump so that the water can be diverted away from 
the foundation and prevent it from seeping into the kitchen and commercial laundry areas. 
  
Front of Building:  Wooden Pillars were found to be rotten all the way down to the concrete.  
Supports are up until we install new pillars.  These pillars will have a steel beam inside and will 
be wrapped with the same kind of stone that is already installed on the buildings.  We will be 
separating out and eliminating the middle section. 
  
Management and Board have inspected the property and are fairly certain they have found most 
major structural issues. 
  
Flat Roofs:  They were designed to expand and contract with the different weather temperatures 
and the material has not been stretching enough so it has been separating.  There were over 100 
leaks in the garage and with the recoating of the surface cracks there are only a few left to be 
recoated.  This process is correcting the leaks. 
  
Other building upgrades:  New paint throughout the interior of the property, new stain on the 
wood portions, new pool deck, and new lights in the hallways. 



  
Timeshares: 
The kitchens were remodeled this year.  Each unit received new appliances and granite 
countertops.  This fall the plan is to install new carpet, new kitchen floors, and new flat screen 
TVs in the living room.  The cost per unit is projected at around $3000.  As with the purchase of 
the TS appliances and countertops, any private owner may piggyback on the bulk purchase price 
of these items in order to get the same bulk price.  As of July 1, a law was passed that any rental 
property requires a Carbon monoxide detector within 10 feet of every bedroom door.  In attempt 
to upgrade the outdated smoke detectors, we purchased an all in one smoke/CO2 detector and 
installed them in each TS unit.  
A PBX phone system was purchased and new phones put in Timeshare units and whole owned 
units that wished to participate, the timeshare is saving hundreds of dollars per year for phone 
service. 
**Estimate Timeshare bad debt average in the industry to be around 20% each year. This year 
with Fran’s hard work and under our new management we wrote off over $200,000.  This 
$200,000 includes balances that the previous management company had carried for, in some 
cases, more than 7 years. 
  
Capital expenditures:  Most of our major business startup large purchases are complete.  Budgets 
going forward should now allow us to put our funds into the buildings.  This year we were able 
to: 
  
**Upgrade of countertops in common area baths 
**Purchased Bobcat and Lawn Mower 
**Paid off flat roof loan 
**Paid for software program, computers, fax machines, copiers, general office equip. 
  
  
With the unexpected costs to roofs, dealing with long standing drainage issues as well as shoring 
up our front entry we are looking at opening a line of credit.  These costs come at the beginning 
of our fiscal year and although we have the money in the budget to cover 90% of these costs 
there is a temporary shortfall. 
**Yes vote on getting an operating line of credit 
  
New Restaurant Managers: Albert and Debbie Long. New name: 490 Steakhouse and Tavern.  
The restaurant will be open 6 days a week.  The new management is very enthusiastic about all 
the possibilities at Silverado II and look forward to meeting all of you. 
  
VRBO Rentals:  The competition between owners is seen as counterproductive.  The rates have 
gone to a level that does not reflect the quality of our property.   Each owner needs to set a fair 
rate and stick to it.    
We now offer a cleaning and maintenance service to all our homeowners.  The fee for cleaning is 
$80 per clean.  To qualify for maintenance services you must first use the cleaning service.  
These funds go directly into promoting Silverado II and into our operating budget. Consider this, 
if each owner used the service 5 times a year it would generate nearly $20,000 annually.  Our 
front desk is dedicated to taking care of everyone staying at Silverado II.  Without your 



participation in our cleaning and maintenance program we have no way of knowing who your 
guests are, how long they are staying or which room they are in.  Please allow us to be of service 
to you and all your guests by participating.  
  
Marketing and Rentals:  
We are working with multiple advertising agencies in town and on the web. We are trying to 
reintroduce Silverado II as THE BEST place to have a group function including: weddings, 
family reunions, or community functions.  
  
The weekly timeshare hospitality receptions will continue to be held in our new restaurant with 
Brian Hoglund marketing our available weeks for purchase. 
  
Election: 
James Heary nominates himself, Tom Duke is reinstated by default, Matt Scurry resigned.  
  
Adjourn 2:00 PM  
  
Tour of the construction to immediately follow meeting  
 


