
 
 
Silverado 2, Annual HOA meeting 
 
September 29, 2012, Winter Park, CO 
 
A quorum was established.  Board members present were Greg Byrd, Karl Hagman and Gene 
Culwell.  Jamie Heary and Jeff Higgins were absent.   Owners present were Brook Boehler, 
Kathleen & Tom Carson, Chris Henderson, Hank Heuerman, Kathie Mallow, Demi Michelau, 
Alan Michelau, Jerry Parr, Tom Irwin, Lisa Weber, Bob and Deloris Schwenn, Brad McClain 
and Joanne Nielsen.  The meeting was called to order at 11:15 am by Greg Byrd.  Board 
members and owners introduced themselves.  The minutes of the last meeting were approved as 
corrected (moved by Karl Hagman, seconded by Chris Henderson). 
 
President’s Report:  The timing of this meeting is good (last year’s November meeting was not 
so good); we will continue to meet in late September.  Greg noted the nearly finished painting, 
which was met with approval.  He thanked the staff, noting repairs to the stucco, the Event 
Center, and the good reviews from the restaurant and bar.  
 
Greg noted that our financial reports are good; we have $30,000 to put toward reserve funds, no 
assessments are anticipated, and no dues increases are expected. 
 
General Manager’s Report:  Brad noted the good year we’ve had - the new staff, repairs 
completed (some not visible), some are on-going (the flat roof).  He gave updates on the fire pit, 
the fact that there are no leaks in the garages, and he discussed the doors on the wings from each 
of the six buildings.  They are being replaced with doors having panic bar exit devices, which is 
a work in progress.  Also, all units now have key-pad entrance locks which will be good for all.   
 
Brad asked for input on issues from owners.  There was discussion about handicap toilets (taller) 
being available in all units as well as possible handicap seats, frames, etc.  Kathie Mallow 
brought up the situation with the 3 patio doors in each unit— many are in bad shape, some 
homeowners have replaced these on their own and what will the HOA do to help get these 
replaced?  Members discussed the possibility of a “cost-sharing” deal between owners and the 
HOA to make this work.  No conclusions were reached. 
 
Land Swap:  There is a “land-swap” situation facing Silverado II.  It involves the Town of 
Winter Park (who owns a now-defunct development next to our property, including half of our 
circle drive) and several small plots of land on Kings Crossing that we own.  The Town would 
end up owning the small plots of land bordering Kings Crossing (not affecting our property 
usage) and we would end up owning all of the circle drive in front of our property.  Talks are on-
going, somewhat complex, but should be settled soon.  Owners will be informed by mail and 
vote on the issue. 
 
 
 
 



p. 2 
 
Financials:  Draft financial statements for fiscal year 2011-2012 were presented and discussed.  
Budgets for fiscal year 2012-2013 were also reviewed.  The overall picture looks good with 
positive bottom lines and cash in the bank to be transferred to savings.  Once the financials are 
received back from the accountant, they will be posted in the owner section of our website. 
 
Marketing/Promotions:   SII will host the annual Chamber of Commerce dinner at our Event 
Center this year, which gives us more exposure.  Christy and Bradley discussed various items 
relating to our rental goals—we will be certifying our staff members for additional training.  
They noted that there is a “Key Card” for Fraser Valley residents, through the Chamber of 
Commerce, allowing discounts at various merchants/restaurants, etc.  This card is available to all 
owners.  The stated goal is to gain repeat guests. 
 
Owner Questions:  There was a question on interval owner delinquencies.   Owners were made 
aware of the issues surrounding the selling of weeks, etc.  It was noted that each of the 24 
timeshare units has 52 owners.   
 
Questions were brought up about gas grills on the wooden decks and the issue of warped decking 
(especially on south facing units.)  Charcoal is not allowed, but there could be a grey area 
relating to propane.  Decking was replaced as possible with the exterior painting project but most 
decking would need to be replaced in conjunction with patio doors. Brad noted that Owners are 
responsible for windows and doors, but agreed that there are some questions about that.  The 
HOA needs to determine whose responsibility it is so owners can move forward on their own if 
necessary.  
 
In answer to another question, owners were directed to the new Owner’s Area on the website for 
minutes, financials and other information.  The new password protected portion of the website 
will be up and running soon. 
 
Regarding a landscaping question, Brad said xeriscaping is planned by Buildings 4 and 5 and 
other areas will be grass. 
 
The quality of the internet signal was questioned.  Changing out and improving the internet 
system is a top priority and will be done. 
 
Board Elections:  Jamie Heary is not running, and his term is expiring.  Greg thanked Jamie for 
his 3 years of service.  There were no nominations from the floor, and one self-nominated 
candidate on the ballot:  Brook Boehler.  His biography is on the web-site, and he lives in 
Centennial, CO.  He was elected by acclamation—moved by Greg Byrd, seconded by Hank 
Heuerman.  The vote was unanimous. 
 
The meeting was adjourned at 1:00 pm; so moved by Greg Byrd and seconded by Karl Hagman. 


