
 
 
Silverado II Board meeting, Winter Park, Colorado  
 
June 8, 2013 
 
A quorum was established; present were Greg Byrd, Karl Hagman, Brad McClain, Amy 
Yoder, Brook Boehler, and Gene Culwell.  The minutes from the January meeting were 
approved by acclamation.  Jeff Higgins (who was not present) sent a letter of resignation; 
Greg moved to accept the resignation, and Karl seconded.  The motion passed.  Greg, as 
president, will appoint someone to fill Jeff’s term. 
 
General Manager’s Report:  Brad noted that we have two new employees:  Nathan 
Millett (formerly a maintenance sub-contractor for S II) and Rebecca Quesada, who will 
help with the office and manage unit cleaning. 
 
The Swimming pool and hot tubs are functioning very well with the new heaters 
installed. 
 
There is no news on any ADA issues or compliance.  Brad noted that there are no pool 
“lifts” anywhere in the area.  It was recommended that we put the cost of a pool “lift” in 
our ten year budget plan for possible later need.   
 
Brad will have a new sauna heater installed at a cost of $1-2,000, since the current heater 
is not working correctly. 
 
The lawn sprinkler system is now functional; Brad noted that water restrictions are in 
effect in Winter Park, which led to a discussion about Xeriscaping, since bluegrass 
requires more water, etc.  Ongoing improvements are in progress with all lawn areas. 
 
Carpet:  Carpets will be replaced this summer in the cat-walks, common areas in each of 
the 6 buildings, including the landings, possibly.  The budget here is $75,000, and it may 
or may not cover all the areas (in individual buildings).  Brad is getting quotes currently, 
with carpet “tiles” being the favored way to go. 
 
Hallway exit doors:  These are the doors just outside each of the 6 buildings—they are 
fire exit doors, and the fire department has requested that we install panic bars on those 
doors (many of which are falling apart anyway).  The sample door is in place and works 
well.  Some adjustment on the self-closing hinges will take place to ensure the door 
closes all the way and latches.  Gene is taking care of getting the remaining 15 doors 
ordered.  
 
Insurance:  Our annual premium is set to go up $7,000 (annual is $47,375).  Brad is 
currently shopping for better rates.  It was recommended that we increase our current 
deductible from $2,500 to $5,000 or more.  Brad will pursue better rates, though he is not 
optimistic (due to a large claim we had several years ago). 
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Pet policy:  Brad introduced a draft for a new pet policy, in an attempt to control owners’ 
reluctance to clean up after their pets.  It was noted that we do not allow guests to have 
pets on the premises.  Final pet policy including fines will be drafted for board to 
approve. 
 
Unit sales:  Trying to get good financing for owners trying to sell or refinance units is 
difficult, due partly to the “Condotel” concept.  There was discussion about partnering 
with a major bank (like Wells Fargo), and Brook volunteered to talk to Chase in Denver. 
 
Trash removal:  We are switching from Waste Management and Curbside Recycling to 
the Trash Company, saving significant money. Brad is working on getting a 3 year 
contract. 
 
Disgruntled Time-Share Owners:  The board read several letters from unhappy TS 
owners, mostly with incorrect claims relating to pool issues, the bar menu, the fire-pit 
outside in front, etc.  Brad has protected the Email and phone numbers of board members 
to keep us from receiving this sort of mail.  It was noted that we have now read several of 
those letters. 
 
Land Swap:  There is more information in earlier Board minutes, but we are “trading 
several small swatches of property with the city of Winter Park, benefiting both the city 
and Silverado II.  Because we need a 2/3 vote of 48 whole owners, Brad will draft a letter 
to be sent to the 48 owners; this motion was moved by Karl and seconded by Brook.  The 
motion passed. 
 
Restaurant:  We continue to have complaints from owners/renters about the menu (there 
is a separate bar menu, however).  It was noted that Karl Vogelbacher gets about 80% of 
his business from outside the property.  Considering the long and troubled history of this 
restaurant/bar, it was noted that this is by far the best arrangement we’ve had.  It was 
noted that the board and staff give Karl full support, and that he is handling the restaurant 
correctly at this time. 
 
Time Share:  Time share units must pay dues before a deposit of “credits” can take place.  
This policy is being enforced.  The policy will be printed and mailed to all TS owners. 
 
RCI:  We work with RCI exclusively on time-share exchanges.  Many of the TS weeks 
are inactive at this time—we need a plan for those weeks.  Discussion included the 
process to convert time share weeks to points and the possible advantages of points.  The 
cost might be $2,995 per week paid by owners.  It was noted that there are issues with 
identification on those wanting to buy weeks.  Karl will be the point person for further 
work on these issues. 
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Marketing:  Christy presented a possible format for a newsletter to send to both owners 
and renters.  This would generate a good source of information about SII, as well as 
offering information about weddings, business meetings, etc.  Brook suggested that we 
use “Mail Chimp” as an Email processor, with there being some benefits. 
 
Budget:  Income is down some; expenses are up a bit, but the proposed budget appears to 
be a zero-balance situation. The event center needs to generate more income; there was 
discussion about a marketing plan. We have never had one, really.  The board 
commended the work done by Amy and Brad on the budget and P&L.  We will have 
monthly statements for the P&L and Budget, coming out approximately 45 days after 
closing.  The budget was approved by acclamation.   
 
Board policies:  Attendance policy and meeting expense reimbursement for board 
members was discussed.  Policies will be drafted for approval. 
 
The meeting was adjourned at 1:50 pm. 
 
 
Respectfully, 
Gene Culwell 
 
 
 


