
 
 
Silverado 2, Annual HOA meeting 
 
September 21, 2013 
 
The meeting was called to order at 11:10 a.m.  A quorum was established.  Present were 
21 owners (this number included some spouses).  The officers were introduced:  Greg 
Byrd, Karl Hagman, Brook Bohler, Demi Michelau, and Gene Culwell.  The general 
manager, Brad McClain was introduced, as well as Amy Yoder, the book-keeper.  Keri 
H. (Unit 131), moved to accept the minutes from the previous meeting (9-29-12), as 
presented; Chris Henderson seconded; the motion passed. 
 
President’s Report:  Greg Byrd announced his resignation from the board, with thanks 
to all and especially Brad McClain, the General Manager of Silverado 2. 
 
General Manager’s Report:   
 

1. All heaters (both hot tubs and the swimming pool) were failing, and  replaced late 
in the winter). 

 
2. Our buildings are in good shape, especially with the new paint. 

 
3. Carpeting in the common areas will be completed by early November. 

 
4. The Fire Pit is now complete with natural gas (no bottles), and has been a big 

success with owners and guests. 
 

5. The fire alarm system is up to current code—we passed all aspects of the 
inspection. 

 
6. Condominium Sales:  Currently, units are selling in the $135-$165,000 range; 

there are two units for sale—asking $280,000 for each.  It was noted, however, 
that these units had been completely renovated. 

 
7. Time Share Units:  Almost everything has been replaced in all 24 units:  Carpet, 

appliances, furniture, beds, etc.  When remodeled, all time-share bathrooms will 
have ADA toilets. 

 
8. Patio Doors:  There was discussion about replacing all 3 patio doors in all units; 

there are issues relating to how this might work, but no conclusions were reached. 
 

9. Large Balconies:  Two chairs and a matching bench have been bought and are 
being placed on all large balconies. 
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Condotel Issues:  Silverado 2 has ALWAYS been designated as a “condotel” and the 
issues surrounding this are complex.  We are technically NOT a “condotel” but 
getting this information corrected is difficult.  The reasons for concern relate to 
getting loans approved for prospective buyers.  The HOA board is currently working 
to clarify this and get recognition from banks to ease procurement of loans for buyers. 
Brook and Karen Boehler would like to head up a committee to research the issue and 
welcome homeowners to join the committee.  
 
Financial statements:  There was discussion about having the financial statements 
out to owners prior to the annual meetings; the HOA board is also working to make 
this information available on the website.  The fiscal year (ending June 30, 2012) 
showed $20,000 less in rental income compared to the year ending June 30, 2011.  
This was due to economic conditions. 

 
Driveway conditions:  There were questions about the driveway conditions, and 
some concern about cracks in some of the concrete flatwork. 
 
Land Swap:  Silverado is working with the City of Winter Park on a “land swap” 
involving several smaller parcels of land; basically, it means we will own ALL of the 
“circle drive” in front of the building, in return for giving Winter Park several smaller 
plots near the play-ground and barbecue pit; all 48 whole owners will need to vote to 
approve it.  This is a “win-win” deal, and has been approved by the HOA board.  
Requests for this vote have been sent to all 48 whole-owners. 
 
Restaurant:  The restaurant (Hideaway Bistro) has been rated #1 on “Trip Advisor” 
for Winter Park.  Owners need to promote this valuable asset. 
 
Electrical Transformers:  Silverado got new transformers from Mountain Parks 
Electric, in return for granting MPE “right-of-way” to get to them.  This could have 
cost Silverado a substantial sum had we had to pay for them. 
 
Pet Policy:  Only “whole owners” are allowed to have pets, and it is necessary for 
them to “clean up” after their pets.  There have been issues with this, and a copy of 
the “Pet Policy” will be mailed to whole owners.  This was approved by the HOA 
board  
 

      Voting for board members:  Gene Culwell was re-elected, and Michael Barrett was 
elected to the board.   

 
The Meeting was adjourned at 1:01 p.m. 
 

 


