
Silverado 2, Annual Board Meeting 
 
September 21, 2013, Winter Park, CO 
 
The meeting was called to order at 9:05 a.m.  Present were Greg Byrd, Karl Hagman, 
Brad McClain Demi Michelau, Brook Bohler, Gene Culwell, and Amy Yoder.   
 
Greg moved to approve the June 8th minutes; Gene seconded, the motion passed. 
 
General Manager’s Report:  We will carpet the common areas (including stairs if 
possible); there are 3 different bids for 3 projects.  Carpet “tiles” will be used on the flat 
areas; broadloom on the stairs.  Costs:  $51,000 + $2,200 (Time shares) + $1,988 (Entry 
areas).  Total cost is $54,000.  All carpeting should be completed by the end of October.  
 
Website:  Brook explained updates:  Paralax perspectives, parameters and goals for the 
website.  Using Face Book for marketing is not such a good idea; he preferred direct 
Email marketing.  There was general discussion about Face Book, Linkedin, Twitter, etc.  
Updates to the website should be completed by September 28. 
 
Paint:  There are some issues with touch-up painting, but the overall project of painting 
the exteriors of all the buildings has been received very, very well by owners and renters 
as well.  The deck floors on Building 6 have all been painted; we will wait to see how the 
paint wears before painting other buildings.  Relating to this, there was discussion about 
composite decking materials for decks needing to be replaced.  This is not likely to 
happen any time soon. 
 
Fire Code:  Our system updates are completed, and we passed the fire inspector’s report 
on ALL points.  A central fire alarm system was discussed (with a cost of about $18,000), 
but no conclusions were reached. 
 
Escape doors:  The escape doors just outside each building’s bottom floor are in 
progress; Gene explained our situation, with doors due before the end of October.  Each 
door will have a panic-bar; will be “out-swing” with no exterior access (no handles 
outside).  Two additional doors will have both panic bars and outside “full-time” access 
without keys.  These doors are just off the Event Center so employees can re-enter as 
needed from outside.  These areas are fenced, and not easily accessed from outside. 
 
Fire Pit:  This is now completed, using natural gas, not bottles.  The fire-pit has gotten 
great reviews from guests and owners; we note that we have occasionally had “uninvited” 
folks there as well.  This has not been a huge issue, but the S2 staff is aware of it. 
 
Restaurant:  All is good here.  The venting system for the stoves is still an issue, but it is 
performing better now that some work has been done on it.  The (so far unused) 
evaporative cooler/heater for the kitchen will be operative by this coming spring. 
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Condominium sales:  There have been 4 sales this year—all in the $130,000 - $150,000 
range.  There have been NO sales for the past 4 years, partly due to current economic 
conditions, but also because of realtors not being interested in current low prices.  There 
was discussion about getting realtor interest revived—we now have new paint outside, 
and with new carpet (and exit doors) in the wings, we may see renewed interest. 
 
Condo hotel  Issues:  This relates to our having 24 time-share units along with the other 
48 wholly owned units.  Freddie-Mac and Fannie-Mae government underwriting issues 
relate to this underlying problem.  There may be a way to get our unique situation looked 
at favorably, since we really do not fit into this category in so many ways.  For a $4,500 
fee, there may be a way to get some relief there.  Brook will explore some possibilities—
for both sales help and re-financing help.  He will ask homeowners for input here. 
 
Budget:  Amy showed the SHO budget with no reserve accrual forecast.   Rental income 
is down from the previous year.  $9,000 has been budgeted for marketing, but there has 
not been a plan for marketing.  The SIO budget is in the red, due to SIO dues-in-arrears 
(30% of the time-share weeks are not paying anything.  Brook moved to approve the 
financial statements; Karl seconded; the motion passed.  Our 10 year capital 
expenditure plan needs to be edited to show lower incomes, going forward; Brad 
suggested a 45 day window to work on this.  Karl, Brook, and Amy will work to 
complete this. 
 
Land Swap with City of Winter Park:  Gene moved to approve the much-discussed land-
swap (There is more information available in other places) with Winter Park.  Brook 
seconded the motion and it passed . 
 
The meeting adjourned at 10:45 a.m. 
 
Respectfully, 
 
Gene Culwell, secretary 
 


