
	

	

        SILVERADO II HOA       REGULAR   BOARD MEETING 

                                        January  16,  2016   

 

Board Members Present 

Gene Culwell  (622) Present 

Karl Hagman (week 11 Unit 124) Timeshare Rep 

Clark Parr (523)   Treasurer 

Kathleen Mallow (421) Secretary 

 

Staff Present 

Brad McClain General Manager 

 

Owners Present 

Roger Hankey (621 & 331) 

Brook Boehler (433) 

Finn Haug   (623) 

 

The meeting was called to order at 9:00am.  Roll was taken and a quorum was present. Frank Catanzarite 
was not present as he was out of the country.  

Owner’s forum 

 Questions were asked regarding the timing of posting the agenda, treasurer’s report and other materials.  
The plan is for these to be posted sooner.   

Action Items 

The 11/7/15 minutes need to be approved.  Finn Haug took the Annual Meeting minutes and Demi Michelau 
took the Board Meeting minutes. These were posted to the drop box this (1/16/16) morning. 

Karl Hagman made the motion and Gene Culwell seconded it, that the approval of these minutes be 
postponed to the February 2016 meeting.    Motion passed.  All in favor 

Ratifying the previous meetings for the year and votes; Karl Hagman moved and Gene Culwell seconded 
the motion that all votes either 5/0 or 4/1 be ratified and if there are any other votes than these they should 
be reviewed at the next meeting.   
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Brad McClain mentioned that all votes were unanimous.  Brook Boehler suggested that all minutes from last 
year be reviewed for the vote count. 

Votes for this where   4/0/1  (Frank Catanzarite was not in attendance) 

 

Treasurer’s Report 

 

Clark Parr presented his written report.   

And stated that there are 6 units and one partial left to pay the special assessment. 

Finn Haug discussed the P and L being on the website.  It is now.   Also, a discussion regarding the 
Retained Earnings and it being transferred monthly transpired.  Clark Parr will look into a possible quarterly 
transfer or by board vote.  

Also a discussion regarding the Reserves and tracking expenditures, balance and expenses being added to 
the published financials. And distinguishing between minor and major expenses. 

Brad McClain, Brook Boehler, Tim Day and Clark Parr will hold a transition meeting regarding the financials. 

 

General Manger’s Report 

In addition to the report on the website, Brad McClain mentioned that owners need to obtain a permit to 
replace their hot water heaters. A discussion ensued regarding how to protect the HOA from owners that do 
not obtain a permit before replacing the hot water heater. Should owners fill out a form, electronically sign a 
statement, or… Brad McClain and Brook Boehler were to work together on this project.    

Discussion was held regarding any recourse the HOA would have towards any company in reference to the 
flat roof and the cost of the old repair that did not hold.  It was determined that the age of the roof and the 
cost of pursuing this were not worth the cost to the HOA. 

Restaurant/Ski shop 

 As stated in Brad McClain’s report, as of this season, there is no restaurant and no ski shop. There will 
continue to be discussions as to how to better use the ski shop space. 

The HR contract is up and needs to be renewed. The contract is at a reduced fee for the next year. Brad 
McClain gave reasons that it should be continued for the year. This company will help us with all the new 
laws and rules for HOA’s and with any employee issues. Gene Culwell moved and Clark Parr seconded that 
we accept the new contract after review of the whole contract by Gene Culwell.  This passes 3/0/2 

Frank Catanzarite and Karl Hagman were not in attendance for this vote. 
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Stairwell Doors 

We need permits for these. These will be fire rated with a light and a panic bar. Dave will be installing these. 
The cost is around $1545.47 a door without the panic bar.  It will be around $1700.00 if the door has the 
panic bar and the lower plate for the carts.  These have been approved but will be installed after the special 
assessment payments have been received. Some board members are working with a few hardship cases. 

 

Other business 

Brook Boehler will continue to update the website 

The board will plan on updating the website with reports as early as possible before the next meetings. 

 

Meetings 

The next Board meeting is February 20, 2016 at 9:00 am 

Annual Meeting is set for November 12, 2016. 

The board is considering 2 meetings to be held at the complex during the fiscal year and the rest by 
conference calls.  One in possibly May and the other at the Annual meeting.  With time for the board to walk 
the property together with the Brad McClain, the General Manager. 

 

It was determined that there was not a need for an executive session. 

 

Meeting adjourned at 11:45am                             


