
Silverado II Board of Directors
Regular Board Meeting

Saturday February 20, 2016
General Manager Report 

The following General Manager Report is submitted for the February 20, 2016, Silverado II 
Board of 
Directors Regular Board Meeting: 

Operations:

Staffing is holding very strong for the winter. January’s rentals were up from last season and we are on 
pace to keep the same increases for the remainder of the season. The front office, maintenance and 
housekeeping continue to keep up with all the demands. 

Owners have been using the new service email for requesting services and it has been working very well. 
services@silverado2.com.   

Motion detector light switches have been installed in several of the public rooms which should help keep 
utilities costs down. 

Roof:
The roof repair is still leak free.  Incredible amounts of snow have built up over the months so this will be 
a good year to test the project.   I am still in constant communication with the contractors and when and if 
all the snow melts they will finish the remaining deck.

New Business:  

As I was instructed at the last meeting I have gone through all the votes from the previous 
meetings to determine if any need to be re-addressed for lack of a unanimous vote and none 
were found.  

We had another meeting with the contractor to install the new garage entry doors.  We 
decided it will be worth some time to look outside the box for some different ideas.  Since 
the cost of these doors is so high we are looking into other and different solutions.  We may 
be able to install a completely different and larger door, possibly even an electric version. 
I was able to cut down the problem door on the 456 side which allows it to easily open and 
close.  Since everything is working better I suggest we look into other options before ordering 
at this time.  Gene has also been busy working on getting a better price and he will address 
that in a minute.
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